Resident Inspectors on the case

with Grounds Maintenance ’S |r'e

Spire Homes’ Resident Inspectors play an important part in shaping HOMES
Spire Homes’ services; through monitoring, reviewing and inspecting the

guality of services and making recommendations to improve them.

They work hard, looking at areas that could be improved and work with staff to monitor and review
these areas. They also consult with other tenants to make recommendations to improve the
service area they are inspecting. They do this by learning what the staff do, work with contractors
to understand the service they offer to tenants and interview other tenants to gather their thoughts.
They then put together a report and make recommendations on their findings which they feel the

particular service area could benefit from.

“It is great being involved; we meet new people, find out about the services and have an influence

to change and improve services,” said Andy Caswell.

In September, the Resident Inspectors began their third inspection of Spire’s Grounds
Maintenance Service, which is provided by Vale Contracts Ltd in Rutland and Turney Landscapes
in East Northamptonshire. As part of their inspection they will check the quality of work and make
sure the service meets residents’ needs. So far, they have met with the contractors and Spire staff
to learn how the contracts work, looked at the contracts to see what the summer and winter
programmes cover and reviewed tenant feedback to identify any issues. They have also work-

shadowed Spire’s Quality Inspector to monitor the standard of work carried out on-site.

“Going to a meeting with a contractor is really helpful, because we can find out exactly what they
can do and why something can’t happen. You get an explanation about the work and we can then
talk to other tenants about it which is great,” said Resident Inspector Rob Durkin. Fellow Inspector
Dave Stuttle added: “The Resident Inspectors are now more tenant-led, which means we have

more of an equal say and role in what we do.”

The Inspectors also commented that attending training organised by Spire has ‘geared them up’ to

work on their own and has given them an idea of the work involved in the housing sector.

“It is a great opportunity to improve your skills and make a real difference,” said Rob. He added: “I
have been doing this for two years and the knowledge | have gained is incredible. It has really
opened my eyes. | would definitely encourage people to get involved.” Sally Mayes, another

inspector, agreed. She said: “Since becoming a Resident Inspector my confidence has grown.”



So far the inspectors have worked on two mini-projects, the Repairs

Tenant Satisfaction Survey and New Build Checklist, and three larger

projects — the Re-let Standard, Customer Services and now -
the Grounds Maintenance service. S I re
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